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* As defined under Rule 6A-1.099811, Florida Administrative Code. For more information, click
here.

School Board Approval

This plan is pending approval by the Duval County School Board.

SIP Authority

Section 1001.42(18), Florida Statutes, requires district school boards to annually approve and
require implementation of a Schoolwide Improvement Plan (SIP) for each school in the district
that has a school grade of D or F. This plan is also a requirement for Targeted Support and
Improvement (TS&I) and Comprehensive Support and Improvement (CS&I) schools pursuant to
1008.33 F.S. and the Every Student Succeeds Act (ESSA).

To be designated as TS&I, a school must have one or more ESSA subgroup(s) with a Federal
Index below 41%. This plan shall be approved by the district. There are three ways a school can
be designated as CS&I:

1. have a school grade of D or F
2. have a graduation rate of 67% or lower
3. have an overall Federal Index below 41%.

For these schools, the SIP shall be approved by the district as well as the Bureau of School
Improvement.

The Florida Department of Education (FDOE) SIP template meets all statutory and rule
requirements for traditional public schools and incorporates all components required for schools
receiving Title I funds. This template is required by State Board of Education Rule 6A-1.099811,
Florida Administrative Code, for all non-charter schools with a curry and ruleoved echoritle bG]
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Part I: School Information

School Mission and Vision

Provide the school's mission statement

We live to learn and love to lead. We are CPE!

Provide the school's vision statement

We are leaders who apply our learning to achieve at least one year's growth in one year's
time.

School Leadership Team

Membership
Identify the name, email address, position title, and job duties/responsibilities for each
member of the school leadership team.:
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Name Title Job Duties and Responsibilities

Hartley,
Brett Principal

Principal Brett Hartley leads instruction, school improvement,
school safety, and provides
management of all school functions. He leads observations,
evaluations, professional
development and data reviews. Mr. Hartley works with PTA,
SAC, Shared Decision
Making, and the Lighthouse Team. Mr. Hartley oversees the
math leadership team and
leads common planning for K-5 mathematics and science.

Sanders,
Yolanda

Assistant
Principal

Assistant Principal Yolanda Sanders coordinates student
scheduling, serves as textbook
manager, and compiles data through Performance Matters.
She leads discipline and
parent relations for grades 3-5. She conducts focus walks and
observations, and provides professional development and
coaching to teachers.

Lowndes,
Almarene

Assistant
Principal

Assistant Principal Robyn White coordinates testing, computer-
based instruction
programs and compiles data from Performance Matters. She
leads discipline and parent
relations for K-2. Ms. White oversees faith-based and business
partnerships and assists with our SAC committee. She
conducts focus walks and observations,
and provides professional development and coaching to
teachers. She leads common
planning with ELA for K-5.

Repper,
Amanda

Instructional
Coach

Provide targeted support for teachers and students in the area
of reading

Driver,
Dana

Instructional
Coach

Provide targeted support for teachers and students in the area
of math

Olivares,
Nicolas

Instructional
Coach

Provide targeted support for teachers and students in the area
of science

Stephenson,
Angela

Teacher,
K-12

Richmond,
Vanessa

Teacher,
K-12

Demographic Information

Principal start date
Monday 6/1/2015, Brett Hartley
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The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students
enrolled 135 143 147 139 142 158 0 0 0 0 0 0 0 864

Attendance below 90
percent 0 41 37 36 30 31 0 0 0 0 0 0 0 175

One or more suspensions 0 1 1 4 5 0 0 0 0 0 0 0 0 11
Course failure in ELA or
Math 0 5 3 4 2 2 0 0 0 0 0 0 0 16

Level 1 on statewide
assessment 0 0 0 4 38 41 0 0 0 0 0 0 0 83

The number of students with two or more early warning indicators:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Students with two or more indicators 0 1 1 3 7 14 0 0 0 0 0 0 0 26

The number of students identified as retainees:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Retained Students: Current Year 0 1 0 4 1 0 0 0 0 0 0 0 0 6
Students retained two or more times 0 0 0 1 0 2 0 0 0 0 0 0 0 3

Prior Year - Updated

The number of students by grade level that exhibit each early warning
indicator:

Grade Level
Indicator

K 1 2 3 4 5 6 7 8 9 10 11 12
Total

Number of students
enrolled 135 143 147 139 142 158 0 0 0 0 0 0 0 864

Attendance below 90
percent 0 41 37 36 30 31 0 0 0 0 0 0 0 175

One or more suspensions 0 % EL
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ELA

Grade Year School District
School-
District

Comparison
State

School-
State

Comparison
Same Grade Comparison -1%

Cohort Comparison 11%
05 2019 40% 50% -10% 56% -16%

2018 58% 51% 7% 55% 3%
Same Grade Comparison -18%

Cohort Comparison

AhfiVjckhgAhfiVjcke-

2018

51&I

51%hs -1%



2018 SCHOOL GRADE COMPONENTS BY SUBGROUPS

Subgroups ELA
Ach.

ELA
LG

ELA
LG

L25%
Math
Ach.

Math
LG

Math
LG

L25%
Sci

Ach.
SS

Ach.
MS

Accel.
Grad
Rate

2015-16

C & C
Accel

2015-16
SWD 12 23 29 29 42 43 30
ELL 24 52 53 49 58 59 50
ASN 80 100
BLK 48 46 40 52 58 61 62
HSP 47 62 47 62 61 60 76
MUL 55 61 71 50 82
WHT 61 59 38 68 50 24 73
FRL 48 57 46 57 52 41 68

ESSA Data
This data has been updated for the 2018-19 school year as of 7/16/2019.

ESSA Federal Index
ESSA Category (TS&I or CS&I) TS&I
OVERALL Federal Index – All Students 58
OVERALL Federal Index Below 41% All Students NO
Total Number of Subgroups Missing the Target 1
Progress of English Language Learners in Achieving English Language Proficiency 75
Total Points Earned for the Federal Index 463
Total Components for the Federal Index 8
Percent Tested 99%

Subgroup Data

Students With Disabilities
Federal Index - Students With Disabilities 28
Students With Disabilities Subgroup Below 41% in the Current Year? YES
Number of Consecutive Years Students With Disabilities Subgroup Below 32% 2

English Language Learners
Federal Index - English Language Learners 54
English Language Learners Subgroup Below 41% in the Current Year? NO
Number of Consecutive Years English Language Learners Subgroup Below 32% 0

Asian Students
Federal Index - Asian Students 81
Asian Students Subgroup Below 41% in the Current Year? NO
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Data Reflection
Answer the following reflection prompts after examining any/all relevant school data
sources (see guide for examples for relevant data sources).

Which data component showed the lowest performance? Explain the
contributing factor(s) to last year’s low performance and discuss any trends

The data component with the lowest performance were students in the lowest 25th
percentile for both ELA and Math at 49%. A factor contributing to this was that the
majority of these students were also SWD and/or ELL.

Which data component showed the greatest decline from the prior year?
Explain the factor(s) that contributed to this decline

The component with the greatest decline from the year prior was the 5th grade ELA
achievement. Of the three teachers for the content, two were on maternity leave
beginning in March through the end of the year. The third teacher was a beginning
teacher and it was her first year teaching 5th grade ELA.

Which data component had the greatest gap when compared to the state
average? Explain the factor(s) that contributed to this gap and any trends

The component with the greatest gap when compared to the state average was
achievement of the SWD subgroup at 28%. Many of these students are working well
below grade level and need additional interventions and supports to close learning gaps.
Of the teachers who support SWD, two are novice teachers with less than 3 years
experience.

Which data component showed the most improvement? What new actions did
your school take in this area?

The data component with the most improvement was 4th grade ELA achievement for
this cohort. These students increased 11%.

Reflecting on the EWS data from Part I (D), identify one or two potential areas
of concern?

Achievement for students with disabilities

Rank your highest priorities (maximum of 5) for schoolwide improvement in
the upcoming school year

1. Achievement for students with disabilities
2. Lowest Performing Quartile learning gains
3. Student achievement (3 or higher)
4. Learning gains
5. Attendance

Part III: Planning for Improvement

Areas of Focus:
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#1. ESSA Subgroup specifically relating to Students with Disabilities
Area of
Focus
Description
and
Rationale:

Over the past 2 years, students in the SWD subgroup have performed below
32%. The percentage of students achieving at a level 1 is greater than both
the state and district average.

Measureable
Outcome:

By the end of the 2020-2021 school year, the federal index for students with
disabilities will increase to at least 41%.

Person
responsible
for
monitoring
outcome:

Brett Hartley (hartleyb@duvalschools.org)

Evidence-
based
Strategy:

If instruction is planned and differentiated to meet both student needs and
the expectation of the standards, then student achievement will increase.

Rationale
for
Evidence-
based
Strategy:

With multiple years of low performance, the student achievement gaps have
increased. Students will need support and targeted instruction with accessing
grade level content as well as instruction at the independent level to
accelerate learning and close achievement gaps.

Action Steps to Implement
Instructional coaches and gen ed teachers with provide ESE teachers with mentoring and job-
embedded coaching regarding high impact strategies within specific content areas. "By
offering support, feedback, and intensive, individualized professional learning, coaching
promisïfessHtN[jkhg
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#3. Instructional Practice specifically relating to Standards-aligned Instruction

Area of
Focus
Description
and
Rationale:

When analyzing Crown P
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